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WMEMOBANDU M FOR: Ueputy Blrector for Support
SUBJECT : Comments on the Execotive Director-

Cemptroller's Memorandaum of 14 July

. You have asked for sur comments on subject memoraadum
which meationed the Sxecutive Divector-Comptroller's {nterest in
two paiaty in tho recent 16 study of the Carcer Tralaing ‘rogram.
The peints concera the steps being taken to fmprove Carcer Train-
ing vounscling and the possible assignmnent of a senior DD/ officer
to thz “fice of Training,

2. As you are awarc {rom oar recent meeting with Colone!
White and the ieputy Directors, the proposal to cstablish sealor
Carcer Training counselors within the Directorates was rejected.
Since the 1 study, however, certain steps Bave been taken to ime
prove CT counseling. We now bave had four msaths of experiencs
25X1A with the more frequent vizsits of Career Tralalay “rogram officers
to the NN, : pcrioc duriag which an DFC,
20, and an 53C were in sesgion, Wo are persusdec that this in-
creased commualcation has helped materially to keap the tratnee’s
protlemas to a miaimum. While statistics are not available, we do
know that tho period aincz 1 liay has been relatively trouble-free,
and &+« know that timely discussion has headed 2ff a few problems
befors they could “snow.-ball’ and become trovblesome. Cur (ol-
lective sxperieace indicater that freguent visitation is particuiarly
important during thr runaing of the OFC aad duriag the last few
25X1A weeks of the CT's stay at - Thzez are the neriads when trainecs
are likely to be 98t ‘edzy anc t0 nead some extra time with thels
advisars, We prepoge (o coulinge our mare {requent visits and will
pay particular stteation to the more critical perinds, W- Lelieve

objectlves of the recommendations for the seriod while the w7 is in
the Treogram,
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SUBJECT: Comments onthe Fxecutive Director-Comptroller's
Memorandum of 14 July

3. Axn important fulu. ¢ step has been taken in providing, in the
revised trafaing schedule, a wesk for systematic review and con-
sultation sn and with esch CT after corapletion of the firet twelve
weeks of tralaing, lere is 2 period in whiex counselin: will have
very definite focus and si;aificance, and we plan to make fall use
of it 38 we ansess with each T, uis experlence and rerfarmance
to Zate,

4. We plan to develop further the practice of callln wpon ex-
perisnced operatiag personnsl in DD/I, DD/E, and BD/ P ta nrovide
additional information and counselin; as needed on an individusl cace
vasle., The incidences are few, but tuey sometinmes arise in wiich a
CT may need gsome depth of dscussisa beyond that afferded by the
Tralala: ro ram or the regular CT-Advisor coramuaication. In
tach: case we normally reck assistance from the appropriate oper~
ating area; the change will be our expandod use of this metsod to
siren:then the counselin. function,

5, Wae de mot agree that & senlor officer from the Dircctorate
of Istellizence e assiined to OTR ae a special assistant to the Direc-
tor of Traising, There are prescatly viaile workin: relatioaships
betwesn the individual DD/I oifices and the O TR Intellizence Schosi
Staffs. In addition, there are present and former DD /] officers in
the Intelilzeace Schosl and on the Carser Trainin; Stafl, {The
recontly eetalilis .ed CT coordinator ia a formey DD/ officer,} We
look forward to t ¢ time w ent e DD/ will L e able to asasi . n an
oificer as either ti¢ ¢ el or deputy crief of t & Intelli Lence School
ior a apecified tour of duty. Iut a speclall; assigned sealor officer
will, in cur opinion, wanccegsarily undevcat tho ¢ fef of ¢ ¢ Intellie

ence Se.ool, would create duplicatlon, require a scalor position
w ie: OTR& dous net Save, and would prolall leave an oifices so
assl ned io 2 positicn wit out safficient suiLstance, cauy t etween
toec ief of t e Intellloence Sic 90l on t ¢ one "and and ¢ & DO 1
scaiory tralsin. officer o= to ot 2,
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